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remaining period of the term vacated. If such a period is one year or less
it may be in addition to the term of office specified in 3.9. A member of a
Board or Committee may take absence for parental leave or other reason
and return to complete a full term of office.

3.13 When accepting a position, or during a term of office, on a Board or
Committee, members should declare any interest or potential for conflict
of interests. Any member who, in some other capacity, is in any way
concerned in a matter under consideration shall declare the nature of the
interest to the Board or Committee and shall retire during the subsequent
discussion of the matter unless requested not to do so by the Chair. A
member who has declared the nature of aninterest shall be precluded
from voting on the matter relevant to the interest.

3.14 The Terms of Reference of a Board or Committee may specify the
position of Vice Chair. If this is not the case, any Board or Committee
may choose to designate one of its members as its Vice Chair. The
Board or Committee will determine how the Vice Chair is chosen. A Vice
Chair’s role is principally to deputise in the absence of the Chair.
Additionally the Vice Chair may be given specific responsibilities either
through regulation or by delegation from the Chair. The member’s role
as Vice Chair ceases when they complete their present term of office. If
the Chair is also a Trustee, the Vice Chair does not deputise as a
Trustee. Being a Vice Chair of a Board or Committee does not mean
they automatically become Chair when a vacancy arises.

3.15 Trustees shall be entitled to receive papers for meetings of any Board
and Committee and have the right to observe a meeting if they so wish.

3.16 Those attending a meeting who are not members of the Board or
Committee (e.qg. staff, observers) are not entitled to vote.

Working Practices for Boards and Committee

4.1 Recognition of the skills, knowledge and experience of others while
embracing different styles are part of the governance of our diverse
organisation.

4.2 The fair treatment and maintenance of the dignity of others are
paramount.

4.3
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4.7

include the Chair or Vice Chair Any exceptions to this are specified in
Terms of Reference agreed by the Board of Trustees.

Decisions shall normally be made by consensus and if not reached, by a
ballot of those present and each member shall have one vote. In the
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